
 

 

 

   

 
 
 

 
To deliver hospice care of the highest standard to our patients and those important to 

them – now and in the future. 

 
 

 

We are part of a community where we treasure lives and everyone is supported to live 
well and die well. 

 
 
 

Caring: We put care, compassion and dignity at the heart of everything we do. 

Aspiring:  We are passionate about delivering services of the highest standard. 

Responsible: We are a responsible organisation that people can trust. 

Empowering: We support and enable people to make the choices that matter to them. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
 

• Financial 
Sustainability 

• Compliance 
• Trustee Engagement 

 
 

 
 

• Raise Public Profile 
• Talk About Death 
• Community 

Partnerships 
 
 

 
 

• Clinical Staff Plan 
• Assisted Dying Plan 
• Digitalisation 
• Service Development  

 
 

 

 

Strategic Priorities 


